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URANIUM CORPORATION OF INDIA LIMITED
JADUGUDA

PART -1

1. MISSION /VISTON AND OBJECTIVES OF UCIL

i.1. MISSION:

To meet the requirement of Uranium for Nuclear Power
Programme most efficiently and Commensurate with prescribed
standards of safety and environmental protection.

VISION:

To constantly strive to develop and implement a technology suitable
for mining and processing of uranium ore at 2 competitive cost and to
diversify towards mining, tunneling and process related consultancy
and other project implementation ventures.

1.2. OBJECTIVES:

1.2.1 To mine and process wranium ore, produce concentrate and recover
by-products at the most economic cost and market them efficiently.

122 To achieve cost effectiveness through better capacity utilization,
quality improvement & optimum utilization of humen resources and
maximize surplus generation through cost control and other measures.

1.2.3 To improve the quality of life and environment and attract the best
talent available in the country through human resource development.

1.24 Augmentation of processing capacity.
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1.2.5 Remediation of Tailing and Waste dumps.
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1.2.6 To maximise shareholder’s value.
1.2.7 To emerge as a zero accident rate company.

1.2.8 (&) To implement the on-going project within the cost and
time frame as scheduled.

{b) To evaluate new deposits for opening new mines and process
plants.

3 COMMITMENTS AND ASSISTANCE FROM THE GOVERNMENT

1.3.1 To provide necessary budgetary support during 2010-2011 for
projects taken up during the Eleventh Five Year Plan Period.

1.3.2 Timely fixation of Compensation for Uranium concentraies according
to the agreed formula. '

1.3.3 To provide necessary assistance fo get Environmental clearance and
Government’s approval for the projects included in MOU.

DEPARTMENT OF ATOMIC ENERGY URANIPM CORPORATION OF INDIA LIMITED
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Uranium corporation of India Lid.
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ANN EXURE-X
Self declaration/certification by CPSE

It is hereby ceriified that the targets and actual achievements in respest of
financial parameters have been worked out as per MoU Guidelines by
adopting the norms and definitions laid down in MoU Guidelines for the
year 2010-11. In case, any deviation is found at the time of appraisal of
performance, DPE is free to evaluate as per audited accounts as  per MoU
Guidelines. CPSE has no right of claim in this regard. :

Authorised Signatory



